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Board Meeting Minutes
May 2, 2024


	x
	Jennifer Helms – President
	
	Jennifer Brittain –
Director
	x
	Kristan Carlton – Awards

	
	Greg Holley – 
Past President
	x
	Eve Adams –
Media/Communications
	
	Lisa Irby – Scholarship

	x
	Tim Brooks – 
Pres Elect
	x
	Mike Stephens -
Trustee
	
	Andrea Blevins – Leg Co-Chair

	
	– 
Vice President
	x
	James Ashford - Legislative
	
	– Public Service

	
	Jennifer Brittain - Secretary
	x
	Cindy Ramirez –
Membership/Retention
	
	

	x
	Tim Brooks- Treasurer
	x
	Tim Brooks – 
HUPAC
	
	

	x
	Brooke Riley – Director
	x
	Mike Stephens – 
Professional Development
	
	

	x
	David Harder -
Director
	x
	Ryean Miller – 
Hospitality
	
	



(Bold  denotes Voting Board for 2023-2024)                   
Call to order @ 10:05
Old Minutes – James made a motion to approve April minutes. Cindy 2nd. None opposed. Old minutes passed.   
Treasurer Report – Profit is a little down on Spring Symposium. Net profit $6,500. Tim mentioned attendance was down and there were fewer sponsorship dollars. Based on profit, we can comfortably keep CD in plan and pull the money in June to move to a better option.
Questions came up on advertising expense in the budget. Noted that it is for the partner banner and half the pot expenses.
James mentioned that he is working to try and get NABIP President, Jessica Woods, to come to Oklahoma. He is working with Bob Tretter (?) on this. Is looking to have Emeka speak and invite universities to attend. State and local chapters will work together. This will generate exposure to potential new members and media. No official date yet but projecting Fall 2024 or Spring 2025. May need to add expenses to budget.
Membership/Retention – Cindy reported we have 139 members and gained 4 new members from symposium. Ryean will be reaching out to welcome new members.
 We have several lapsing members that Cindy will follow up with, and 2 terminated members. Eve is reaching out to one (Pam) and Tim is reaching out to the other (Zac).
We conducted a membership survey at the April meeting.

Tim noted that we should tackle membership more strategically by focusing on who we want as members. It was mentioned by the board that we may want more pharmacist, PBM’s, Care ATC, DPC’s, Urgent Cares, TPA, carriers, Insure Oklahoma as members. One way to entice new enrollment is to be able to take data to support their membership dollars. For example, if we can go to the carriers and tell them by signing up and attending or sponsoring our meetings, we can put them in front of X number of agencies.
It was noted that we do not know what our current members do as a profession as this is not asked when signing up. 
Combining chapters was also brought up considering that OKC is struggling.
The membership pricing increase was discussed between National and Cindy and they are working to come up with an end date for the $8 increase.
Virtual membership is also in the works per Bob Tretter which would allow rural agencies to join meetings virtually and earn CE. We would have to set limitations on the virtual members in order to keep our in person numbers up at the meetings as losing bodies will impact our sponsorship/partner contributions.
Junior memberships would allow new hires a discount period where they would not have to pay the full NABIP price until after a certain amount of time.
Legislative – James stated they are wrapping up the current session and the vision bill was brought up. James stated he was against it and gave his reasons why. NABIP is for the bill. He was not sure if the bill had been heard, we needed to ask Seth.     
Professional Development – Mike sent a report on the speakers for our upcoming meetings. Joni with BCBS is speaking at the May meeting and covering GLP 1’s. He mentioned that he had to rebook 4 speakers from the Spring Symposium and had to rush to find replacements.    
Awards – Kristan stated 2024 award applications have been submitted and we are looking strong on the Website award. Our focus for the 2024-2025 year will be to work on achieving more for Pacesetter, but we need feedback from the awards committee to pull together a roadmap.
Chapter certification is next on the list, and we are missing one piece in order to achieve Platinum status. Tim suggested we cover the NABIP website navigation item in May’s meeting to meet all criteria.
Communications/Media/Website – nothing to report
HUPAC – Tim is working on increasing PAC contributors for awards.
Public Service – nothing to report    
Hospitality – New squares recently purchased are amazing and lines move faster.
Scholarship –  nothing to report    


Old Business:
Discussed Annual Convention reimbursement and what is still needed. There was a miscommunication/misread of the guest turned visitor in the P&P and Eve read the information to the board to clarify.


New Business:        
The question was asked if a two-year board term worked for everyone. Bylaws could be changed to allow a one- or two-year term but everyone agreed that a two-year term is best.
State Chapter is looking for a new director. Ryean volunteered.


Meeting Adjourned –    10:56
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