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Board Meeting Minutes
September 5, 2024


	x
	Jennifer Helms – President
	
	Jennifer Brittain –
Director
	x
	Kristan Carlton – Awards

	
	Greg Holley – 
Past President
	x
	Mike Stephens -
Trustee
	
	Lisa Irby – Scholarship

	x
	Tim Brooks – 
Pres Elect
	x
	James Ashford - Legislative
	
	Andrea Blevins – Leg Co-Chair

	x
	Kristan Carlton – 
Vice President
	x
	Cindy Ramirez –
Membership/Retention
	
	– Public Service

	
	Jennifer Brittain- Secretary
	x
	Eve Adams –
Media/Communications
	
	

	x
	Tim Brooks- Treasurer
	x
	Tim Brooks – 
HUPAC
	
	

	
	Brooke Riley – Director
	x
	Mike Stephens – 
Professional Development
	
	

	
	David Harder -
Director
	x
	Ryean Miller – 
Hospitality
	
	



(Bold  denotes Voting Board for 2024-2025)                   
Call to order 10:01
David Harder could not be in attendance, so he gave his proxy to Eve Adams.
Antitrust Statement – Jennifer H discussed the NABIP antitrust and she learned we were supposed to read it at the beginning of each meeting.  Statement attached.
Old Minutes –  August 2024 minutes, Eve made a motion to approve, Kristan 2nd, no opposition.  Minutes passed
Treasurer Report –   Tim gave Treasurers report and update on Healthcare Expo.  We net about $3800 but there is still $800 outstanding.  P&L attached.  Was a little smaller turnout, but school started that day and that week for some, so could have an impact.  Jennifer H stated that last year the Fall was smaller than the spring as well.  So, we may need to decide if we want to move it out a week or even previous month.  We moved to August because the poor participation in Sept.
Discussed TCC increase in price.  It went up to about $33 after all charges.  They did agree to come down $2, but at $25 for the member cost we are losing money each meeting.  Tim suggested maybe if we can get a sponsor for the meetings, we could leave it at $25 because that would cover the difference.  We cannot change for Sept since that has already been sent out, so we will need to look forward.  
James let everyone know that The Summit Club is taking over the management of the Country Club, so we should not expect costs to go down.  He suggested maybe looking at Tech school that has culinary options because they have the space and can be cheaper.  Eve also had experience with an event at Tulsa Tech and said it worked out well.  James will work on a contact so we can reach out and explore that venue.  We agreed to table discussion for the $30 increase until August because we need to change that for Jan on as long as we are at TCC.
Membership/Retention –  Cindy reported that we have 145 members. Report attached.  Cindy will reach out to lapsing members.  We do not think the ones on the list intend to cancel.  Cindy will reach out to national to see about lifetime membership discount.  
Legislative – James reported that there is not much going on right now, but there was discussion about starting early and determining who we will support because some of the folks that are knowledgeable about our industry did not make it through elections so we need to ramp up support.  Jennifer H gave a quick update on Insure OK and the new law allowing self-funded plans.  Leg team had a meeting with Seth and went over some suggestions for OHCA to review; increasing OOP and possibly income guideline.  Neither of those have been updated since 2005 when the law was enacted.  Some of the Leg team met with OHCA.  Jennifer H will get the notes from that meeting and include with the minutes.  See attached.
Professional Development – Mike reported that we are good for Sept and we will discuss Jan at the Oct board meeting.     
Awards – Kristan is still trying to get in touch with Brooke at National about awards and why we were not recognized at annual convention.  We did end up getting Gold chapter, but we think we should be Platinum.  There were things national had listed as missed on Tulsa, but they were counted on state list.  For example, Jennifer Helms was listed as HUPAC donor on state list, but showed as non-contributing on Tulsa.  She is contributing member, so they need to correct on Tulsa.
Kristan is creating a road map for awards so we have it all lined out and can pass on.  She is not sure if they will change the criteria and that does not come out until Jan.  Jennifer H suggested creating it so we have a template and then we can update it if needed.  Hopefully they will not make too many changes.
Jennifer also mentioned that if the state, OKC and Tulsa are all certified, which we are, then state should have Blue Ribbon of Excellence.  
Communications/Media/Website – Eve reported that there are no changes with website/communications, but she did attend the communication breakout of the monthly NABIP leadership meeting and the new national communications person is working on a calendar of stuff that she will provide to the chairs of what and when they can send out information.  National also mentioned that LinkedIn is a social media that each chapter should probably have if we don’t.  Tim will get set up and save all the log in information. 
Posting and sending stuff out brought up discussion of social media person.  Jennifer asked if anyone knew of someone that was younger and really liked social media that was a member or potential member and maybe we could ask them if they want to do it.  James knew someone that is new in the industry and Cindy has already been talking with her.  Jennifer H offered to go meet with her with Cindy to see if she would be interested.  Cindy will work on setting something up.  Kristan let us know that canva offers a free service to non-profits where you can create posts and post to all social media sites.  
HUPAC – Tim reported that they are working on the state PAC and the renaming.  There was discussion about having a QR code or a 4x6 card that we have on tables for them to complete and enroll.  Encourage everyone to just give $5 a month to state since there is no limit and $12/month to national (that is minimum).  It is a cup of coffee each week.  We will work on something and see if we can get a QR code that would link to a fillable form or for national a QR code that links to PAC website.
Public Service – Jennifer H will be sending out something about Trivia Night in the next couple weeks to the committee from last year.  Christmas Social was discussed.  Last year we did it in Oct, but only the board came. 
Hospitality – nothing new to report    
Scholarship –  there was discussion about making payment for scholarship and if it goes to member or school.  Jennifer will look at P&P

Old Business:

New Business:        
James asked if we had a DEI person.  They are working on an event and it would be good if we had a DEI person.  Ryean is DEI for state and offered to be DEI for Tulsa.  
•  Cap Con scholarships not determined yet, should have National budget mid September, Feb 23-26 – be thinking if you want to attend Cap Con, if you are a first timer there may be scholarship for registration
•  TCC pricing  - raised to $33 in March ($24.95+taxes & service charges), we are losing every meeting; they will come down to $22.95 – discussed previously
•  Meeting refunds – is there a note on the emails?  Do we need a P&P? – the meeting invitation wording did not carry over when we moved to new star chapter platform.  Eve will add note to meeting invitations stating 48 hour cancellation required or member is responsible for meeting cost.  We had two situations at expo.  John Lamb could not attend due to family emergency but he let us know well in advance and another member got COVID and could not attend.  A decision was made to allow for the refund on these two.  We will give John credit since he let us know well in advance but the other we will just give them credit and they will need to bring the email regarding the credit with them to utilize the credit.  This was so we do not have to keep track of it.  Jennifer will prepare a P&P for meeting refunds and send to board. Ryean will send an email to Jennifer with member information and Jennifer will email them letting them know we will refund this time because there was no wording on the email, but in the future if we do not have 48 hours notice we cannot refund/credit because we have to pay for that spot.
•  Monthly NABIP President meeting – they are looking at different membership levels but requires bylaws change – reminded everyone about monthly president meetings on 1st Friday of the month
•  nabip.app – nabip.app/apps; nabip.app/compliance; nabip.app/capcon24
•  Good place to get access to non-members is at carrier meetings for those that attend those

Meeting Adjourned –  11:19, Tim motioned, Eve 2nd, meeting adjourned.
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