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NABIP Tulsa Planning Meeting Agenda
Thursday, June 6, 2024
11:00 – 12:00pm (Richmond Plaza & Teams)



1) Introduction of Proposed Board 2024-2025

2) Question/Concerns about positions

3) Need to fill Secretary and VP spots

4) 2024-2025 Budget, do we need to do one each year even though our board year runs 2 years?
a) Committee budget numbers
b) Charity budget

5) Strategic Planning Worksheet
a) Goals – membership/HUPAC/others
b) Membership Contest – continue?
c) Membership drive for targeted members 
d) New ideas
e) Public Service – Trivia Night
f) Updated pics for website
g) website

6) Awards

7) Future Board Meetings – 1st Thursday of the month; will be switching location in Oct
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